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I.SUMMARY OF THE MEETING

All Participants were requested to meet at MCA-Nepal Office located at 3rd Floor, East
Wing, Lal Durbar Convention Centre, Yak & Yeti Complex, Durbar Marg, Kathmandu,
Nepal, on 20 April 2023 at 8.30AM. Representatives of the interested firms attended the
meeting. Registration of all participants was held at the MCA-Nepal office for the first day.
The Deputy Executive Director-Management welcomed the representatives of the
prospective bidders attending the Site Visit. The Project Manager-Substations provided a
brief introduction to the site visit and highlighted the key points in the site visit plan.

The Procurement Agent and MCA-Nepal procurement team provided a brief orientation to
be aware on what should be done and what should not be done during the site visit. The
site visit was held from 20 April 2023 to 23 April 2023. All participants were provided with
a folder containing key information related to Do and Don’t for site visit, FAQs and a
brochure of MCC Nepal Compact, printout of drawings and the Site Visit Plan.

II. AGENDA OF THE MEETING AT MCA-NEPAL OFFICE
e Welcome remarks by MCA- Nepal
e Brief Orientation by Technical team
e Brief orientation by Procurement Agent
e 3 days Site Visit

III. MEMBERS PRESENT

The list of representatives of the prospective bidders that participated in the site visit is
attached in Annex A. The MCA-Nepal technical and procurement team representatives,
Procurement Agent team were also present during the site visit.

IV. WELCOME REMARKS BY MCA-NEPAL

Deputy Executive Director — Management welcomed the representatives of the prospective
bidders and wished good luck for having a fruitful site visit. In addition, the Procurement
Manager of MCA-Nepal added some important points that should be taken care during the
site visit.

V. WELCOME REMARKS BY PROCUREMENT AGENT

The Procurement Agent Manager of the Procurement Agent team welcomed Bidders’
representatives and thanked them for attending the site visit and provided a brief orientation
of the site visit.

VI. BRIEF INTRODUCTION OF SITE VISIT BY MCA-NEPAL

Project Manager — Substations provided a brief introduction to the site visit and the site
visit plan.



VII. PROCEED FOR SITE VISIT

Before starting the site visit all bidders’ representatives were requested to sign the Site Visit
Disclaimer form. The site visit started as planned and the team moved as per the site visit
schedule attached as Annex B. The site visit went smoothly and was completed on 23 April
2023.

VIII. QUESTION AND ANSWERS

The prospective bidders asked specific questions related to the site, which were clarified
by the MCA-Nepal/Employer team. However, it was clarified that the answers provided
during the site visit are not final. All prospective bidders should submit the questions in
writing and the final answers will be provided in writing as per the provisions of the Bidding
Document.

IX. END AND CLOSING REMARKS

The Site Visit with the prospective bidders ended on 22 April 2023 after the completion of
visit in New Butwal Substations. MCA-Nepal and the Procurement Agent team returned
and stayed at Bharatpur during that evening and returned back to Kathmandu on 23 April
2023.

Annexes:

Annex A: Attendance Register
Annex B: Site Visit Schedule
Annex C: Site Visit Photographs



ANNEXES/ATTACHMENTS

Annex A [_PDE |

A
Attendance Register SS_Attendnace-Sitev

isit.pdf
Annex B lﬂ?
Site Visit Schedule 230418 Revised_Site
Visit Plan_SS.pdf

Annex C

Site Visit Photographs

Attached




Annex A
Attendance Register

A
/. 4
SS_Attendnace-Sitev
isit.pdf



*

MILLENNIUM
SHALIXCR CORMRNION

MILLENNIUM CHALLENGE ACCOUNT NEPAL (MCA-NEPAL)

ATTENDANCE REGISTER
PRE BID SITE VISIT

Procurement of Plant Design, Supply, Delivery, Installation, Testing and Commissioning
of Substations. (MCA- N/ETP/CB/OO4)

Date: 20 AFH‘L 2023

Name Organization and Email Address

Ne of Lthe Person Position held Signature
1 ~y Gt T 2D LrdialH Ao Nowrns/[ . JheQ R}
1| D FVWMM/ @ Conporne M&’J 0}9 a_p
2 | Ransl Sawew| KEC Tuenaliad | Sancuala@ ko, o
Lid, Cavna
4 ‘QA‘:)N Cio €L £y Go &’L{\Q‘ r;ggL/q A\;
‘{)oww He I
1 i S‘J\ﬂ/\’\ bunc fvevecks L)\’Q,%ﬁ lqk@&wu“"‘d«*\i %
5 p ~ &QMW%AQ
O\ BN\ ket~ %
‘A’Lﬁjw\ (ot e (= VLY v Ceror—

€ Pty ﬂwk ,)wu,Haeb hlrgodes Gy Y

"}MJ |

: > v ows\a\ 4 ok
7 [ Wywsh Laden_ Tedae 2\edmic an—
“ Eviad - Co- 1 @ *edino - oo . ime Y
8 ‘ T-D/U'\M BL'J}%(“ Sawadut, - W i
SeMhER Bwseascﬁ) Ewﬁ e Lad @ " S@\MLL—E L,
I | Bnpskne 2607 | Cyomens bhoslar oy (@
) emems. om | ,




MILLENNIUM CHALLENGE ACCOUNT NEPAL (MCA-NEPAL)

ATTENDANCE REGISTER
PRE BID SITE VISIT

Procurement of Plant Design, Supply, Delivery, Installation, Testing and Commissioning

of Substations. (MCA-N/LTP/CB/004)

Date: _9?0 A%‘EL 2023

R B s B R
lonmems L. bharod maler unsamn
BN mwm ’ ® Siememt . om @
m Ablislx Sz Yiomus (41 |PRALek . doran ) %L
| wil
1y | Sudaskandqaia | @elba love  Lghee ”"9?}@!% 7
Ly .
13 | Mivef Topa “’”*%faﬁn’
[_w foskan e | ace ”Tﬁm@.’“ﬁwsmp
15 J'a{rh,‘sl, Kymtd | L 2T J&tbt'ﬂﬁ(i L
D<dd 1 __Inkecde %
@ s s
14 S y mpats | ke
Mro‘"k’m ,,/ l;n«rfcc. /QM
_17 hh\:ﬁ‘b Ch(‘/hdf& " 3C’A@Q'\4(’CQ' o .
- Tﬂ'paﬁ'n
18 | RAESH \comp | Trempveii L vak el \omnenn (e \err
- Lephdng U @dxamw'\wv;kvbé\« » -




N

MILLENNIUM

MILLENNIUM CHALLENGE ACCOUNT NEPAL (MCA-NEPAL)

ATTENDANCE REGISTER
PRE BID SITE VISIT

Procurement of Plant Design, Supply, Delivery, Installation, Testing and Commissioning
of Substations. (MCA-N/ETP/CB/004)

Date: .,QO A?{“ 2023 .

Name Organization and Email Address Sienat
Ne of the Person Position held signature
.-( R
19 | S kuwmoy Tglxi\(g' L¥d- | Shivkawar. avqam g/
jCl Y\jd\/\’\ g« mOV\Clja{ @’7’*0 nsra,),y ‘\‘9. towm
20 | Avpt Moawdw | L& TED At sz des )
21 | Avawp  RAJOARSHAN I anand 'R")‘owaud, ﬁ/
@ 3 bw,u[ .ot

&n\m C.h(‘ﬂh&mmteq.\, b\' ‘-, .a lv\d
. r) XalalV] thoryaq » N
2. | BichuPa Pdvaryq 8 Muager o 3%y ( M/
\) 7

‘ q . ush. . LomenNg «
98- | leach aq_]@‘\enf\mf Qanima (fe Ihsvanelid  kus aqic. toming /

Pt MO'\QQO: ‘

q 5
2 2 CL A g‘:{h\‘m CJ_EQ ghmmuba_ YW
L\ Ghj \kﬂ Y aQ ' Dsg‘ a Mm alu Yclhj\ . (‘kl“q\“\{c‘. m.'l‘ﬂp ( L( S
- d %




MILLENNIUM CHALLENGE ACCOUNT NEPAL (MCA-NEPAL)

ATTENDANCE REGISTER
PRE BID SITE VISIT

Procurement of Plant Design, Supply, Delivery, Installation, Testing and Commissioning
of Substations. (MCA-N/ETP/CB/004)

Dato: _ 2D- OYU* 20279
Name Organization and LEmail Address Si
Ne of the Person Position held lgnature

] De Bludosv |Lawa Cgun ¢y | blhaka) 2041@ /A
D Lgmoid cons | I

72 [ Navin  Thakur " %/
3 IMictae weren| MeC H~

Ly |Skogay Posopl | 1C C %




*

MILLENNIUM
FHR I T ORI

MILLENNIUM CHALLENGE ACCOUNT NEPAL (MCA-NEPAL)

ATTENDANCE REGISTER
BREBID-SITE VISIT

Procurement of Plant Design, Supply, Delivery, Installation, Testing and Commissioning
of Substations. (MCA-N/ETP/CB/004)

Date: L [° 04+ 20973

Name Organization and Email Address
Ne of the Person Position held

Signature

- ke Coa 0] () o i T
\ ch{ C(J(r(hjcal%. NMWU.C;X;WJQ é/':.

\ G TAD Anond . Rﬁ@\ur‘«m ﬁ
LeT .S’Ampq'f‘s]k@ [nte cC .Ccn

3. | Sampate. Kumay,

gﬂ’nt:sl" k&-ﬂwy ya T Srtis A @ IN'—CCC-CAA—\

5. |Climish fipetn | LeeT QeT & jokect. Com

B

§- guJavstn Coprater | el Coe (P, AJMGV‘Q.%&CZOLM\\@%%@‘/(

i
Ed
g

P 2 shob b | fotnecs o 15k frotctimat

‘Mewag
| Shivku way Sangaw| Trangyeo) LS}\HV\ lhiv\cdwao s Spqam
- j R J @/a’(mj)’cdf{ykhjé'(% ?ﬁ‘
A | Rakesh kawor | Travusad! L\?j\\HVj wkean: < hwar @ Wg (Cor

L*d. fFausyed) g V‘hvxj W w




*

MILLENNIUM
SEALUIHORCOMCENTON

MILLENNIUM CHALLENGE ACCOUNT NEPAL (MCA-NEPAL)

ATTENDANCE REGISTER
PREBID SITE VISIT

Procurement of Plant Design, Supply, Delivery, Installation, Testing and Commissioning
of Substations. (MCA-N/ETP/CB/004)

Date: R1'OU- 20697

Namne Organization and Emall Address Signat
Ne of the Person Position held 1gnature
[o Ragiv Gore K=l Snrermate| (0T RE Jee ¢ LPC. ] X i
D
i |HAESH SaxenA REC f‘«L’l“jo“""r"“““p sanonaba@ Koenpg o N
el
= QetllfwroralQ b
&R’ 284
v A hhRGap | Popd@ mE e 4
P (ool Dhovrgodes. a
'L \'7 gt‘—“’f)ﬂ&a Jo b /qﬂ;“*’f ch:T) /%L/'
Liepeso - o
. Wp/ /? r biaydhas lg @ \/{C (,»U\
‘ ;I‘m¢4¢ " (Lﬂ‘ﬁ) 0/‘/\
@ QM. Con.
7 | PaSkan Jec Mee TISHen@ Y rGreup. on ;ZAL
18- Aq\")’\’ Y] a2 u~div’ (AG/ wADF e b (
8 ) J;L' - ‘ﬁ/




;\‘

MILLENNIUM
CEATINGE CORORNTION

MILLENNIUM CHALLENGE ACCOUNT NEPAL (MCA-NEPAL)

ATTENDANCE REGISTER
-PRE-BID SITE VISIT

Procurement of Plant Design, Supply, Delivery, Installation, Testing and Commissioning
of Substations. (MCA-N/ETP/CB/004)

Date: 21- OU- 2027

Name

Organization and

Email Address

Ne of the Person Position held Signature
NoF Go £ TL4D idiPprewimad . 1= C 3o ‘
D”L)’MJL ettt %7“ C—(—(l’f;
kou\lqu 4 T{‘d\““b E\edric kou&)k‘k. Lok

K ek QrQWK .|\ (»hdwﬁ.m,:? —
CaMD e BANERTRE TERCHNY BLECTR somdil  bavmenfer | =ity o
@ M.éﬁu ERE
/(u}A ﬁ/ﬂzif S nlon j'fam |t vjpho o g e oy e
O b Salis | Laua csrot Co bdﬁwﬂz_e/(g W
. 0 A CLq.\q \Q .

B @qvl\a Cb\)«cl—\ éﬁ‘aﬁ;‘;ﬁl‘fmgc%otm “ gjl‘:.,,,p ek %
SANGY Poopdz] My /ﬁﬁ \
Michel Meten | e /7

Mobesh @“M YE A ;amm}f&ba/.upczz;:nj, M




MILLENNIUM CHALLENGE ACCOUNT NEPAL (MCA-NEPAL)

ATTENDANCE REGISTER
PREBD SITE VISIT

Procurement of Plant Design, Supply, Delivery, Installation, Testing and Commissioning
of Substations. (MCA-N/ETP/CB/004)

Date: & ]- OU-20272

Name Organization and ' Email Address Sienat
Ne of the Person Position held Ignature
I F e 14 1Y e 1L f) W/
' v\
Hom s MCA- Sapa) W

’b\u.v?’,o\u.n




*

MILLENNIUM
A AR TORORATION

MILLENNIUM CHALLENGE ACCOUNT NEPAL (MCA-NEPAL)

ATTENDANCE REGISTER
PREBH) SITE VISIT

Procurement of Plant Design, Supply, Delivery, Installation, Testing and Commissioning
of Substations. (MCA-N/ETP/CB/004)

Date: D2-0U- 2022

Name

Organization and Email Address Sienat
Ne of the Person Position held ) 1gnature
;Q%‘AM Moo | Siewnems 4+ | ablirdek . Moras f 2
SOMDER BANERTBE  TECHMN O somale 5. &

2 (- BLECTRIC (@ festiins.ea. i By
5 . S . pyohech
' ) ! U”O\ e wam @)
3| Qoo D S v (Y
Y. Lha Veor (\e‘ﬁ Lemom  Gd- m}.‘”ﬂﬁw /@ -
LavmaGEC | vonpla. B (0 M
< ﬁ)m\\\q C\M\Aél\ gnq:“ te Cjic' LR
J
_ . - bishru-acharya @ gl
{ Erchr v ﬂ/,(nhﬁ s}}(‘wm-np- @;
9 " kuch ﬂo/ bp»/ﬂ‘/‘ "\ Har/ryﬁ/.é'(”f/”;é) /
Sqie-rom-np &r
Shiv lkkumay TﬁOW$fa;' é,l/\L\/\/\éU vway: ONGa
8) Tetrngam Lighding Ltd- (@ huvsicil 119 T on /%z
9) Reelcesh Ku wies | o M—, Xakex\mkuw\ar@ ?GJ‘-Q/‘L\\C’%

)T(MST(J il /"ﬁ L\HV‘jUDY‘Y\




N

MILLENNIUM
EHAIICE ComORATION

MILLENNIUM CHALLENGE ACCOUNT NEPAL (MCA-NEPAL)

ATTENDANCE REGISTER
EREBID SITE VISIT

of Substations. (MCA-N/ETP/CB/004)

Procurement of Plant Design, Supply, Delivery, Installation, Testing and Commissioning

Date: _22. DY~ 22,3
No oftll:aa;"::'son Ol'lt);:;ltlig;l(l)]l; l-"a(lind Email Address Signature
Auaw D GE T2 0 AnanND . RAT DAR- [

RAI D ARS HAN () (,:‘\o( SHAN & G ez, cou j%,_
Dy B Lawna Con- ch/\MZone (/"-/
B:’U% Kuwet N é,L’r L d»b}’)tuwa{ e Qﬁt . (o

A s
' A
P\ANC MLM - y«amol}noiﬁfm% M
[
{ S + navien Ha Ko (2
’ /o =y yOﬂM/ o %
n 8. A
CoeTopdl | LOT. [gob@iideccs- b
&wﬁn’fﬁ» Kenat | L Ser Grprtale @ (g%&%%
I’\+‘eCC. Corm 1 v\
Sqthi 6, Reo)f? L4T SGth; shred
(DJ’?F - Yrom U’ﬁd/
) d




*

MILLENNIUM
s

MILLENNIUM CHALLENGE ACCOUNT NEPAL (MCA-NEPAL)

Date: 22 OU- o2

ATTENDANCE REGISTER

PREBID SITE VISIT

Procurement of Plant Design, Supply, Delivery, Installation, Testing and Commissioning
of Substations. (MCA-N/ETP/CB/004)

Email Address

Lk

Ne of tlll\:aall::aison Or}l?::iitziﬁfli(l)lr;:‘dnd Signature
Roghonree N st egaparr 7
o reel ety |
% G o Eir B Hemeper SHR sl o
A A (v et . e 4
Prery Bhavgoda bhargooteo - amey
vd J oo ﬂéﬁ P Dl - bl
P Tﬂx\v\c Q\td»mc&, \Lou&,&k £ ok
wihik 4 d o
Wik &aen By Qo LML | @ Yot ot @/\/7
fed () [fy ' deltn ez @ [()-
Mieg Twopa, | Aufa (g () 1f) wiveg. jeletois /(f =
g)uofﬂﬂ\‘““ g;(,pabr ‘&G/U’X [@Q \p)bu W[me ‘!wf’ﬂ»”i\@jw% . Q’
| —
NI bkl O~TE Goel R@ 1ceT by '
" = C Copm CE:‘LL-—J
HARSH SAXENA KEC Tolndim|sapenbe@leenpy —
Ny o




;\k

MILLENNIUM
Sl Tnam comsmn

MILLENNIUM CHALLENGE ACCOUNT NEPAL (MCA-NEPAL)
ATTENDANCE REGISTER

PREBH SITE VISIT

Procurement of Plant Design, Supply, Delivery, Installation, Testing and Commissioning
of Substations. (MCA-N/ETP/CB/004)

Date: Q- OM - o233

Name
of the Person

Organization and
Position held

Email Address

Signature

b pisd Vo

AN

M[(lN\e\ V’\d\w

ML

VI'SL\J & ’ﬂéhjé -
) S} ln

N EP




Annex B
Site Visit Schedule

[ POF |
)=
230418_Revised_Site
Visit Plan_SS.pdf



N
MILLENNIUM

CHALLENGE CORPORATION

UNITED STATES OF AMERICA

Site Visit Plan Prior to Pre- Bid Meeting
Related to SS DB Contract

Date: 20 April 2023 to 23 April 2023
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Assembly Time and Venue

Venue : Hotel Yak and Yeti, Durbar Marga

Date: 20 April 2023

Time: 8:30 AM (Gathering at MCA-Nepal Office - Terrace)
8:40 AM: Remarks from ED
8:45 AM: Briefing from PA
8:50 AM: Briefing from SS Manager

Departure from Yak and Yeti: 9:00 AM (Sharp)

Note:

Actual time of reaching destination / lunch may change depending upon the road condition / traffic.
Bidders are requested to carry PPE’s, water bottles, packed food/fruits for your convenience.
Hotel booking, vehicle arrangements etc. are the obligation of respective bidders.



Day 1 (Date: 20 April, Thursday)

Ratmate Substation: MCA Nepal will explain about the substation foot print and
entry points of various transmission lines

Arrive Ratmate Substation : 12:30 PM (Observation time 1 hour)
(Coordinate: 27°50'56.70"N, 85° 3'6.51"E )
Reach Bandipur : 6:00PM

(Lunch, Snacks time have been incorporated in the assumption/Night Stay at
Bandipur)
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Day 2 (Date: 21 April, Friday)

Start Time from Bandipur : 8:00 AM
Reach New Damauli SS: 9:30AM
(Coordinate : 27°58'4.96"N, 84°17'38.21"E)
Depart from New Damauli SS : 11:00 AM

Reach Butwal : 7:30PM

(Poor road condition/Night stay at Butwal)
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Day 3 (Date: 22 April, Saturday)

Start from Butwal : 9:00 AM
Reach New Butwal SS: 10:00AM
(Coordinate 27°34'27.25"N, 83°41'17.89"E)

Depart from New Butwal SS: 12:00 Noon
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Day 4 (Date: 23 April, Sunday)

Start Time from Narayanghat : 9:00 AM
Reach Kathmandu: 2:30PM



For further coordination:

Mr. Sanjay k Sharma: 9851108525
Mr. Prakash Basnet : 9841404405



N
MILLENNIUM

CHALLENGE CORPORATION

UNITED STATES OF AMERICA

Fostering economic growth with better access to electricity and
roads.

Thank You



Annex C
Site Visit Photographs
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RULES AND RECOMMENDATIONS FOR THE SITE
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