
                                    

 

MILLENNIUM CHALLENGE ACCOUNT NEPAL (MCA-NEPAL) 

 

 

 

Minutes of Site Visit 

 

PROCUREMENT OF PLANT DESIGN, SUPPLY, DELIVERY, 

INSTALLATION, TESTING AND COMMISSIONING OF  

LOT 1: LAPSIPHEDI-RATMATE-NEW HETAUDA 400KV D/C 

TRANSMISSION LINE 

LOT 2: RATMATE-NEW DAMAULI 400KV D/C 

TRANSMISSION LINE 

LOT 3: NEW DAMAULI-NEW BUTWAL 400KV D/C 

TRANSMISSION LINE (BASE) AND NEW BUTWAL -

NEPAL/INDIA BORDER 400KV D/C TRANSMISSION LINE 

(OPTION)  

Ref No: MCA-N/ETP/CB/003 

 

VENUE: PROJECT SITE  

 

 

10 to 15 January 2023 



1 
 

 

TABLE OF CONTENTS 
I. MEETING 2 

II. AGENDA 2 

III. MEMBERS PRESENT 2 

IV. WELCOME REMARKS BY MCA-NEPAL 2 

V. WELCOME REMARKS BY PROCUREMENT AGENT 2 

VI. PROCEED FOR SITE VISIT 2 

VII. QUESTION AND ANSWERS 3 

VIII. END AND CLOSING REMARKS 3 

ANNEXES/ATTACHMENTS 4 

 



2 
 

I. MEETING 
 

All Participants were requested to meet at MCA-Nepal Office located at 3rd Floor, East 

Wing, Lal Durbar Convention Centre, Yak & Yeti Complex, Durbar Marg, Kathmandu, 

Nepal, on 10 January 2023 at 8.45AM. Representatives of the interested firms attended the 

meeting. Registration of all participants was held at the MCA-Nepal office for the first day. 

The Deputy Executive Director-Project Delivery welcomed the representatives of the 

prospective bidders attending the Site Visit. The Procurement Agent and MCA-Nepal 

procurement team provided a brief orientation to be aware on what should be done and 

what should not be done during the site visit. The site visit was held from 10 January 2023 

to 15 January 2023. All the participants were provided with a handbook containing the site 

visit related information such as Do and Don’t for site visit, FAQs and brochure of MCC 

Nepal Compact, printout of route alignment and the Site Visit Plan. 

II. AGENDA  

• Welcome remarks by MCA- Nepal 

• Brief orientation by Procurement Agent 

• 6 days Site Visit 10 January 2023 to 15 January 2023 

III. MEMBERS PRESENT 

 

The List of representatives of prospective bidders that participated in the site visit is 

attached in Annex A. 

The MCA-Nepal technical and procurement team representatives, MCC, WSP and 

Procurement Agent team were also present during the site visit.   

 

IV. WELCOME REMARKS BY MCA-NEPAL 

Deputy Executive Director – Project Delivery welcomed the representative of prospective 

bidders and wished good luck for having a fruitful site visit. In addition, the Procurement 

Manager of MCA-Nepal added some important points that should be taken care during the 

site visit. 

 

V. WELCOME REMARKS BY PROCUREMENT AGENT 

Senior Procurement Specialist, Procurement Agent, welcomed Bidders’ representatives 

and thanked them for attending the site visit and provided a brief orientation of the site 

visit.  

 

VI. PROCEED FOR SITE VISIT 

Before starting the site visit all bidders representatives were requested to sign the Site Visit 

Disclaimer form.  The site visit started as planned and the team moved as per the site visit 

schedule attached as Annex B.  The prospective bidders were shown additional points as 

per their request. The site visit went smoothly and was completed on 15 January 2023.  
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VII. QUESTION AND ANSWERS 

The prospective bidders asked specific questions related to the site, which were clarified 

by the MCA-Nepal/Employer team. However, it was clarified that the answers provided 

during site visit are not final. All prospective bidders should submit the questions in writing 

and the final answers will be provided in writing as per the provisions of the Bidding 

Document. 

 

VIII. END AND CLOSING REMARKS 

      The Site Visit ended on 15 January 2023.   

  

 

 

Annexes: 

Annex A: Attendance Register 

 

Annex B: Record of Site Visit as per Location 
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ANNEXES/ATTACHMENTS 

 

Annex A 

 

Attendance Register  Attendance Site 

Visit.PDF
 

Annex B 

Site Visit Schedule 230103_Contractors_

Site_Visit.pdf  

Annex C 

Site Visit Photographs 
Attached 
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Annex A 

 

Attendance Register  
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Annex B 

Site Visit Schedule 

  



Site Visit Plan Prior to Pre- Bid Meeting 
Related to TL DB Contract

Date: 10 Jan 2023 to 17 Jan 2023



Assembly Time and Venue

Venue :  Hotel Yak and Yeti, Durbar Marga, Parking Arena
Date: 10th Jan 2023
Tentative Time: 8:30 AM-9:00 AM (Gathering at Yek & Yeti)

09:00 AM-9:15 AM Welcome and Remark from MCA-Nepal

09:15 AM-9:25 AM (Distribution of flyer Starting of the trip)

Departure from Yak and Yeti: 9:30 AM (Sharp)

Note: Actual time of reaching destination / lunch may change depending upon the road condition / traffic.
Bidders are requested to carry PPE’s, water bottles, packed food/fruits for your convenience.
Hotel booking and vehicle arrangements are the obligation of respective bidders.



First Day Visit Plan and Talking Points (Date: 10 Jan, Tuesday)

Thakre:- MCA Nepal will explain about the NEA 220 KV line crossing near Keraghari under Ratmate 
to New Hetauda Route (RM-NH line)- Tentative time 11:30 AM (Observation time 15 min)

Ratmate Substation: MCA Nepal will explain about the Lapshiphedi to  Ratmate, Ratmate to New 
Hetauda and Ratmate to New Damauli TL alignment and their terminal points at substation. 

Time: 12:00 PM (Observation time 1 hour)

Lunch at Battar Bazar: 1:30 PM (Lunch Time 1 hour)

MCA Nepal will explain about the Ratmate to Lapshiphedi alignment from Pipaltar: 2:30 PM-3:30 PM 
(TL alignment at Belkotgadi Municipality and Likhu Rural Mulicipality) 

MCA Nepal will explain about the the RM-LF alignment up to Chahare Bazar: 3:30 PM-4:30 PM 
(Likhu and Shivapuri if possible)

Respective Hotel Check in at Battar / Bidur, Nuwakot: 5:00 PM



Second Day Visit Plan and Talking Points (Date: 11 Jan, Wednesday)

Start Time: 8:30 AM

Gajuri: MCA Nepal will explain about the  220 and 132KV crossing location in between Ratmate to 
New Damauli Line- Tentative time 10:00 AM (Observation time 30 min)

Gajuri: MCA Nepal will explain about the  T183N to T173 of Ratmate- New Damauli Route.

Tentative time 10:00 – 11:00 Noon

Travel up to New Damauli S/S- 2:00 PM 
Lunch: 2:00PM to 3:00 PM (1 hour)
MCA Nepal will explain about the Ratmate - New Damauli S/S termination 3:00-3:30 PM 
Heads towards Pokhara for night stay
Respective Hotel Check In at Pokhara: 5:00 PM



Third Day Visit Plan and Talking Points (Date: 12 Jan, Thursday)

Start Time: 8:30 AM: 
Halt at Ghiring RM, Belbhanyang-Kotsabhung - MCA Nepal will explain about the New 
Damauli to New Butwal alignment at Rishing, Ghiring and Palpa.

(Observation time 30 min)

Reach Rampur Bazar: 12:00 to 01:00 PM (Lunch time 1 hour)

MCA Nepal will explain about the New Damauli to New Butwal alignment under Palpa district. 

(Observation time 30 min)

Head towards Butwal for night stay
Respective Hotel Check in at Butwal, Nawalparasi West: 5:00 PM



Forth Day Visit Plan and Talking Points (Date: 13 Jan, Friday)

Start Time: 8:30 AM 
MCA Nepal will explain about the New Butwal to New Damauli Quad circuit alignment and New 
Butwal to India Border alignment. 

Tentative time New Butwal Quad Circuit Alignment: 9:30 AM to 11:00 AM & 

New Butwal to India Border section: 11:00 PM-12:30 

Return Parasi Bazar and lunch at Hotel Siddhartha Park Regency: 1:00 PM (Lunch time 1 hour)

Heads towards Chitwan, Sauraha for night stay
Respective Hotel Check In at Sauraha, Chitwan: 5:00 PM



Fifth Day Visit Plan and Talking Points (Date: 14 Jan, Saturday)

Start Time: 8:30 AM
MCA Nepal will explain about the Ratmate to New Hetauda alignment and visit the some 
section of alignment from Tower No. 108 to 124 
Tentative Time:11:30 PM-1:30 PM
Return Hetauda Bazar: 1:30 PM (Lunch time 1 hour)
New Hetauda S/S, Hetauda and nearby alignments - Tentative time 02:30 PM to 04:30 PM 
(Observation time 2 hrs)

Heads towards Hetauda for night stay.
Respective Hotel Check In at Hetauda: 5:00 PM



Sixth Day Visit Plan and Talking Points (Date: 15th Jan, Sunday)

Start Time: 8:30 AM:

Halt at Baghmara, Bhimphedi-09 and Simbhayang to observe the TL alignments around 
Kailash RM - Tentative time 11:00 AM -12:00 PM) 

Launch at Daman Thaha Bazar: 1:30 PM (Lunch time 1 hour)

MCA–Nepal will explain about the  New Hetauda - Ratmate TL alignment section 
(Bahundada) under Thaha-08 area (Tentative Time: 3:30 PM- 4:30PM)

Heads towards Thaha / Daman for night stay.

Respective Hotel Check In at Thaha: 5:30 PM



Seventh Day Visit Plan and Talking Points (Date: 16th Jan, Monday)

Start Time: 8:30 AM:

Halt at Thakre-05 ward office and observe TL route around Bhumesthan area-
Tentative time 11:00 AM -12:00 PM) (Observation time 1 hr)

Launch at Naubise: 1:30 PM (Lunch time 1 hr)

Heads towards Kathmandu

Reach at Kathmandu: around 5:00 PM



HOTEL DETAILS

S.No. District Destination Available Hotels Tentative Date

1 Nuwakot Battar
Siddhartha  Hotel Water Tower

10-Jan-23Hotel Royal Inn
Harati Hotel Crown

2 Pokhara Pokhara Plenty of Hotels available 11-Jan-23

3 Nawalparashi New Butwal

Hotel Tiger Palace

12-Jan-23Dreamland Gold Resort
Hotel Bidi Red sun
Hotel Da Flamingo 

4 Chitwan Plenty of Hotels available Sauraha
Chitwan 13-Jan-23

5 Makwanpur

Hetauda Hotel Samana 14-Jan-23Avocado and Orchid Resort

Thaha, Palung Hotel Sunghava 15-Jan-23Om Adhaya Retreat Resort
Travel back to Kathmandu 16-Jan-23



Fostering economic growth with better access to electricity and 
roads. 

Thank You
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Annex C 

Site Visit Photographs 
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Day 1 
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Day 2 
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Day 3 
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Day 4 
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Day 5 
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Day 6 
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