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MESSAGE FROM THE 
BOARD CHAIR
The Millennium Challenge Corporation (MCC) Nepal Compact is a five-year USD 500 million grant agreement 
signed between Government of Nepal, represented by Ministry of Finance and Government of United States 
of America, represented by MCC on 14 September 2017 for a program that aims to increase the availability and 
reliability of electricity and maintain road quality in Nepal, and facilitate power trade between Nepal and the 
region to help spur investments and accelerate economic growth. The Government of Nepal is investing an USD 
130 million in the program, for a total of USD 630 million. 

Nepal had to qualify and compete worldwide for the MCC Compact fund, and received the grant after having met 
MCC’s  rigorous conditions for good governance, economic freedom, and investing in citizens. The Electricity 
Transmission and Road Maintenance Projects under the Compact are priorities set by Nepal in consultation with 
civil society, private sector and numerous other stakeholders. 

Both the projects are of high priority for the Government of Nepal and we have been allocating sufficient 
funds to move forward each year with preparatory field activities related to site access, one of the Conditions 
Precedent before the Compact goes into Entry-Into-Force. The Electricity Transmission Project, also a National 
Pride Project, will be transformative in Nepal’s energy sector. The Government of Nepal has a long-term vision 
to improve the energy sector with increased supply of electricity and a reliable distribution network to scale-
up industrial activities and boost the economy of the country. The transmission line to be constructed is a part 
of the Transmission System Development Plan of Nepal and will be significant in this context. Moreover, the 
transmission line will create a linkage between the power supply system of Nepal and India.

Meanwhile, it is noteworthy that Millennium Challenge Account Nepal Development Board (MCA-Nepal), the 
government entity under the Ministry of Finance, responsible for the management and implementation of the 
Compact, has made significant progress in the preparatory phase of the program during this fiscal year. Land 
acquisition has been completed at Ratmate, Nuwakot district for the construction of one of the three proposed 
sub-stations and a detailed and participatory report on Environmental Impact Assessment (EIA) has already 
been approved. 

I would like to congratulate MCA-Nepal team for the achievements this fiscal year. I also thank MCC, other 
line ministries and Board members for their continuous support and contribution. I am confident that the 
projects under the Compact will open up a new chapter in the infrastructure development in Nepal and their 
implementation will start at the earliest.

I look forward to the success of the program. 

Thank you.

Madhu Marasini
Secretary
Ministry of Finance
Government of Nepal



MESSAGE FROM THE 
EXECUTIVE DIRECTOR
I am pleased to share the Annual Report of the Millennium Challenge Account Nepal Development Board (MCA-
Nepal)  for the Fiscal Year 2077/78 BS. The report includes overall financial reporting done for the Government 
of Nepal (GoN), project updates submitted to the MCA-Nepal Board of Directors (“Board”), and organizational 
status as of the ending date and covering the period from 16 July 2020 to 15 July 2021.

MCA-Nepal has made significant progress in the preparatory phase of implementing the Nepal Compact. 
However, the ratification of the Compact, a key Condition Precedent (CP), has yet to occur. MCA-Nepal is 
working with all relevant authorities to meet this important CP, so that the Entry-into-Force (EIF) date can be 
finalized and implementation activities can begin as soon as possible.

In the previous fiscal year (FY), the lockdown and travel restrictions imposed by the Government of Nepal 
(GoN) to combat the COVID–19 pandemic impacted MCA-Nepal preparatory field activities on multiple fronts, 
including its site access activities. As a result of the pandemic, MCA–Nepal also received notices of Force 
Majeure (FM) from its project contractors, consultants, and suppliers, further complicating field mobilization 
efforts. But after the reduction in the COVID-19 case numbers and easing of the lockdown, major field activities 
have resumed and major project tasks have been accomplished. Land acquisition for Ratmate Sub-station is in 
its final stage and compensation distribution is almost complete with 103 out of 109 compensation agreements 
already signed; the Environmental Impact Assessment (EIA) report is formally approved by the Ministry of Forest 
and Environment (MoFE) as of 29 April 2021; thirty-three (33) municipal-level consultations were undertaken 
from 7 February to 22 February 2021 to inform the local government of the MCA Partnership Program Sub-
Activity scope; and a training on Falling Weight Deflectometer (FWD) was provided from 19 January to 12 
February 2021 to the engineers of Department of Roads and Institute of Engineering.

MCA-Nepal operates through oversight from a Board which has representatives from the Government of Nepal 
(GoN), civil society, and private sector and during this fiscal year, six MCA-Nepal Board of Directors (“Board”) 
meetings were held. The Board deliberated on various agendas and provided approvals on items such as 
Terms of Reference (ToR) for advisors to be appointed to support Electricity Regulatory Commission (ERC), 
Social and Gender Integration Plan (SGIP), Anti-Fraud and Corruption (AFC) Action Plan (AP), Procurement 
Plan Version 5.1, and MCA-Nepal’s 12-month budget in correlation with FY 2078/79 GoN budget cycle, among 
others.

Furthermore, MCA-Nepal keeps capacity building as a high priority and adopts a variety of techniques to build 
staff capacity. MCA-Nepal Human Resource (HR) Manual puts in place an annual training plan and during this 
reporting period, major trainings and workshops were successfully completed as per the plan. 

I take this opportunity to express my sincere gratitude to the Ministry of Finance and MCC for their relentless 
support in the preparatory phase of two huge infrastructure projects, which includes a national pride project 
for Nepal. I am also indebted to our Board Chair and members of the Board for their constant guidance in MCA-
Nepal’s key undertakings. MCA-Nepal’s partnership with the Ministry of Energy, Water Resource and Irrigation, 
Department of Electricity Development, Ministry of Physical Infrastructure and Transport, Department of Roads, 
Roads Board Nepal, Ministry of Land Management, Cooperatives and Poverty Alleviation, and Ministry of Forest 
and Environment has yielded major outcomes in the past year, and we look forward to continued collaboration 
in the coming year. 

Finally, I would like to acknowledge and thank MCA-Nepal team, MCC team, experts, advisors, technical partners 
and consultants for their tireless efforts and contribution in the achievements made so far.

Yours sincerely,

Khadga Bahadur Bisht
Executive Director
MCA-Nepal
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